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SUMMARY

Whizz|l was originally started as a condo management app. It
grew to handle bookings, appointments, and complaints,
then became a location-based social media app as it scaled

up.

Current use cases for the app:

* Security guards for visitor management

» Verified location based check-ins for distributors

* Complaint ticketing for real world defects, such as trash or
leaks

* Site records and reports for communication within
construction companies
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HOME ABOUT  SERVICE FEEDBACK  POSTS

@ Whizzl HQ made an announcement
1 day ago

Whizzl Ver. 2.0 is available now!

Update/ install Whizzl today to experience the new UIUX!
More fun, more connections!

Download now:
https://l.whi

CHALLENGES

* App was built quickly to get initial funding and users, and
many problems were rapidly fixed months after release.

* App switched hands many times and was undocumented,
so a lot of reverse engineering on both the APl and app
were required.

* One of the key features was verifying that photos and
complaints were genuine.

BUSINESS IMPACT

e The native Android app rewrite was used to pitch for a
round of crowdfunding, increasing the valuation to RM49
million.



Q@unif UNIFI TV

SUMMARY

Client is one of the top media companies in the region, with

ON DEMAND CHANNEL

- millions of active daily users. The system was built on
’% it | Huawei’s Envision, which handled everything from decoding
transmissions to DRM/CA and video playback. The system
had both live channels and video on demand.

ROLE

As the lead technical manager/system analyst, my role was

clearing obstacles before the programmers did the work.

* Fully understanding the system

» Seeing if client wishes were possible

* Directing the tech team to the right documentation

* Writing use cases/tests and doing testing

* Reverse engineering legacy things which were
undocumented.

The client wanted to upgrade an existing legacy system into
something similar to Netflix, which would sell VODs as well
as browse channels. Our role was mostly in Ul, building in
JavaScript.



@unifi

UNIFITV

MANAGEMENT CHALLENGES

Mostly remote team — developers in Indonesia,
management/client in Malaysia, consultants from India
and Hong Kong.

Huawei’s quality standards were very high. Test case
documents ran into hundreds of pages, and the testing
period takes months.

Large project involving two giant stakeholders in multiple
countries. Two week sprints were too short. And project
schedule had to be designed around people who were
flying in on different visas.

Circular dependency — hardware needed software to test
their features, software needed hardware to test on.

BUSINESS CHALLENGES

Old hardware since 2010, incapable of supporting CSS3
and frameworks like Angular or React.

We had no legal access to the previous source code. A lot
of systematic reverse engineering was needed.

Many hacks were built into the old system (e.g. voucher
system) and we had to rewire new code to work with
those hacks.

Strict caching and optimization; every inefficiency is
scaled to millions of users and very costly. The devices
also had very limited memory and CPU.

Many additions to the APl were untested in production
and we had to build many prototypes.
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FOODBITS
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Net carb: 1g (Og sepinggan)

Sumber: Foodbits

BAHAN

dada ayam 500 gm
bawang putih 4 ulas
thyme 1tsp
oregano 1tsp
lemon 1 biji
garam dan lada hitam secukupnya
minyak zaitun secukupnya

Q@ 7TA .al 2%k 13:13

Recipe List

Sup Cendawan
Net carb: 5g sepinggan

Lemon & Herb Chicken

S5 Net carb: 0g sepinggan

Dendeng

S Net carb: 15g sepinggan

Laksa Penang
Net carb: 2g sepinggan

. Beef stew

Net carb: 8g sepinggan

3 ¢ Sausage in Mushroom Sauce

 Netcarb: 7g sepinggan

Shepherd Pie

| Net carb: 2g sepinggan

Oopsie Rolls
Net carb: 3g

SUMMARY

Foodbits is a recipe app, initially targeting low carb Malaysian
dieters. We also built a community on top of the app. As it
was difficult to monetize via advertising, we integrated food
e-commerce into it, selling rare ingredients.
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< Beli Bahan

Stevia 12ml
RM25.00
Pengganti gula tanpa
carb. Satu botol boleh
gantikan 100-300 sudu
gula.

Chocolate 500g

Q@ 7R .l 3%k 13:13

Flaxseed Organik 500g
RM10.00
Kisarkan flaxseed untuk

gantikan tepung. Boleh
dijadikan roti, biskut, dsb.

White Coffee 500g

Q@ TH .l 73%id 1314
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selamat petang semua
Mean_obey
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hai

bie

hai

sapa ade mkn konjac

hk

salam

hai

sy baru nak beli konjac

muz

@shasha mula2 meningkat byk kot, sbb sel lemak
belum mengecil Ig. lama2 nanti meningkat perlahan.
sbb tu org yg dah lama kurus pun ssh gemuk.

v

muz keh admin kt sini? ada sos mudim tak?

kyna

assalamualaikum

BUSINESS IMPACT

There was no guarantee the project would succeed, so |
built it in 2 weeks, full stack, to test the market.

Pivoted quickly after release, as the market requested low
carb recipes as opposed to low calories.

Miscellaneous community features were requested, like
BMI and chat, which prevented them from relying on
competitor apps and Facebook/WhatsApp groups.

Floods of orders came in as soon as we released it. To
manage orders better, | built an order management
system in hours, which tracked delivery status and
whether someone picked up an order.

Target market did not use credit card, so the entire system
was designed to handle bank deposit and cash.

Iterated the Ul/UX around user feedback. We targeted
people who came in from Facebook, and designed it to be
a more “feed” like style.
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SUMMARY

Q@ 7B .l 6%k 13:32 @ 7 A .l 6% 13:33

WebTVAsia is one of the biggest YouTube publishers in Asia.

Browse Channels

OO amhink

g U8 1o stmorten YouTube itself would recommend videos unrelated to their
channels, so the app was designed to keep viewers browsing

B 65 Media (Official)
6 3 133,440 subscribers

O a5t sievs through their videos, instead of unrelated videos. It would
56 cMedia Cover recommend similar videos on their own channels.
1,166 subscribers

440,091 views

IXT Asia Music Lao
fa s'c “ 6,531 subscribers
2,005,513 views

BJG Production
176 subscribers
31,128 views

Changnoi Tv
262 subscribers
128,694 views

PN chichi & Chacha




WEBTVASIA

BUSINESS IMPACT

* Very brief work period — the API was ready only 5 days
before the deadline.

 The app helped the company keep views and
recommendations on their own channels, instead of the
usual YouTube recommendations.

Gk LR -\

e

ﬁwiﬁ'ﬁap-anwnwwa (65Media$tudio Official ] YF4E4/R | MiSS U - Joyce Chu U3
® 65 Media (Offic... | 68,942,414 views

E@RED PEOPLE
REDPEOPLE

Published 2 months ago | 6,086,368 views

Red People FB Fanpage
https://www.facebook.com/
malaysiaredpeople?ref=ts&fref=ts
POET PRODUCTION:
https://www.facebook.com/poetproduction?fref=ts
2 JOYCECHUFB :
. mTa mT mT Baby https://www.facebook.com/JoyceChu-
HeHaa TV | 20,305,786 views %E5%9B%9B%E8%91%89%E8%8D%89-161514173936
3 352/timeline/

CLIENT: WebTVAsia



MBSA BUILDING VALUATION APP
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Bil-1
Kedudukan

ATAP
Kegunaan

AUDITORIUM
Sub Bil

Kod Siling
c

Kod Dinding
GP

Kod Lantai
CcT

Kod Kegunaan
BILIK

Kod Luas
Biasa

Kod Bentuk
SEGIEMPAT

Panjang (P)
12/0

Jejari (J) / P2

Lebar (L)

40/0

Kira Anggaran

SUMMARY

Valuation of a building is a time-consuming process, but
necessary for tax purposes. Thick, heavy documents have to
be brought onto the site. The value of the house was
estimated based on the size and shape of room, type of
room, flooring, walls, ceiling. Calculations are time
consuming and required constant references to many
different values. After this data was collected, it was either
stored in physical documents (with no backup!) or entered
into the database through an expensive data entry process.

The app saved much time on calculations, data retrieval, and
references. It allowed the data to be entered directly into the
database, saving costs on manual data entry.



MBSA BUILDING VALUATION APP
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Tingkat Kegunaan

GND WET KITCHEN

GND DRY KITCHEN

TKT 1 BATHROOM

Sewaan
SB Nilai
Pasaran

435.60

17415

75.00
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Kegunaan Siling Dinding Lantai
GND
WET KITCHEN
WET KITCHEN A B CT
11x18 198 kp
Jumlah Keluasan: 198
DRY KITCHEN
DRY KITCHEN Cc B GR
9x9 81 kp
Jumlah Keluasan: 81
TKT 1
BATHROOM
BATHROOM B GP CxPV
10x5 50 kp
Jumlah Keluasan: 50
Tarikh Sedia : 21/07/2013 Tarikh Semak : 22/07/2013
Disediakan oleh : nilai Disemak oleh : nilai

BUSINESS CHALLENGES

Data was stored offline and batch uploaded to server
Values like floor prices and formulas were continually
synchronized with server

Complex organization of rooms and floors — multiple
floors, and some rooms were of complex shapes
Integration of schematics. This was done through a hack
allowing an external program to export an image of a
schematic, rather than allow full schematics within the

app.

CLIENT: Shah Alam City Council



CAOL8 G ASIA OIL AND GAS CONFERENCE 2013

f——
SUMMARY
_ i Err— The AOGC 2013 was a multimillion dollar event. As the
- = [ s s e participants were very wealthy, they chose to give out tablets
: = ] with an AOGC app pre-installed rather than give out multiple
\i\;elcome to 17th AOGC, Kuala B News VTeIcome ¢ paper ﬂye IS.

Lumpur Malaysia

1 minute ago

Malaysia

1 minute ago

s Speakers Lo eum, The app had support for login, schedule for the conference,
amet. Sei news released during the event, stored business contact
information of other attendees and speakers, and allowed
downloading for PDF files for daily news. It also gave maps of
angzté"‘fuméhfdsn? Sl . the locations during the event and had sponsored
® Delogate Services il L. advertisements.

Conference Schedule

Exhibitors

% Mobile App Sponsor Profile

Host Profile

Conference Daily News

Message from
SUMIGRNMASA Mobile App Sponsor




kO 5 ASIA OIL AND GAS CONFERENCE 2013
\m—
BUSINESS CHALLENGES
= T * Android development period was only one month, with a
Seheduie - hard deadline.

9th June
Sunday

10th June 11th June
Monday Tuesday

Arrival and Registration of Delegates Live
9.00 AM

Offical Opening Ceremony: Welcoming
Address Keynote Address & Official Opening

Contact Break

10.00 AM
State - of - The Industry Address

* App had to read PDF.

* For business networking, the app would scan the QR code
of another attendee’s app and store it within the app
database.

* A portion of the app was pulled from a server, which was
set up only a week before the event.

BTGV Message from
Mobile App Sponsor

T Message from
Mobile App Sponsor

CLIENT: iCEP, event management branch of Petronas
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SUMMARY

Module-2 Getting Traction is just about establishing your daily routine with Cfarity: It's about taking just 5-minutes a day to still your mind in

Clarity is a self-guided meditation app. The focus is to heal
people who face mental trauma or stress — cancer patients,
prisoners, management executives. The technique has been
o N o running for decades on a paper workbook, and was to be

VISUAL RESPONSE L] g Scaled digitally-

Clarity S-minute Session, by Stuart Mackay

i I | BUSINESS CHALLENGES

* Full stack website, from scratch

* Showing progress of the groups — how many felt their
discomfort levels go down as they progressed throughout
the course, as a group

TODAY'S RESPONSE

CLIENT: Clarity



CHINA NEWS APP

SUMMARY
© € 0t il B otas o @ % all B otaa A news aggregator for the many news sites and provinces in
L RRLEIRES AL 5 China. The news was displayed in multiple different ways,
R 06B26E  WIME  eEEENE such as browsing via images or via individual news.
HART R LAY ST 3 SRR
— BUSINESS CHALLENGES
06H25H IREEH PFHAES
@ SRER : RISE
. * Implementing pop-ups in 2013, when Android 3.0 was still
06H25H BRRB KIEH new
X , W FEMmEET L . : :
* Getting information through the Great China Firewall. We
GR26H  ABRR  B5EN had to reroute it through Singapore.

=R EIF R E DI, .

06F268  IkPARRIE SEHA

AR ZEZRERSHABF

CLIENT: Chinese software company



THE DRAGON HOTEL

SUMMARY

My first Android app. It was for a 5 star hotel which wanted
to showcase their facilities and do reservations.

—HARETFEER : . . e .
/eraida 15828 0RE / * Very precise layouts, which was difficult on multiple
oS dEVICES.. o |
: ) * Inexperience and lack of maturity in Android. We created
The Orlent'al Impresspn is designed . . .
[ & HotelInfo : e our own templates and networking libraries.
Tttt e ST * Alot of the design was taken from web. For example,
s O e e image sliders didn’t exist and had to be custom built.

Tho Nriantal Tmnraccian flanry hac

CLIENT: The Dragon Hotel Hangzhou



SEMUANYA BOLA
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SEMUANYA BOLA

AT
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SEMUANYA BOLA

Inilah Cara Hakan Calhanoglu
Menajamkan Ketepatan
Sepakan Percumanya

¢ Bintang NFL Sahut Cabaran

Gamers Bermain FIFA 16,
Belasah Pasukan Gamers 9-1

Bagaimana Untuk
Mendapatkan Patch Liga

B®  Malaysia PES 2016

= Penjaga Gol Ini Tunggu
B8 Selama 13 Tahun Untuk Dapat
MIE Tempat Kesebelasan Utama

Rafa Benitez Dipecat,
Zinedine Zidane Ambil Alih
Real Madrid

Previu Fantasy Premier
League: Minggu 20

Previu Fantasy Premier
League: Minggu 19

7 Hadiah Krismas Paling

PPRER  Terbaik (Dan Paling Teruk)

SUMMARY

Prototype app for Semuanya BOLA, the largest soccer media
in Malaysia. The app was to drive push notifications, so that
readers would know when new articles were out.

BUSINESS CHALLENGES

* There was almost no budget for this, so it was built very
quickly to see if it was financially viable

* Implemented a lot of different kinds of advertising, from
AdMob to Facebook Audience Network

CLIENT: Semuanya BOLA



SPEED REPORT

SUMMARY
eI Iz The app replaces physical forms and shortened the process
1 | Dashboard - My Work Order . . . . o
| of maintaining electrical substations by a few months. It
e Wok would take pictures, upload forms, and record sounds from
20.20 Order .
the substations.
a2 4 . TNBMontKiara  12/11/2013
v o e gy | TNeBauCaRh 19/ BUSINESS CHALLENGES
i * Very complex database structure.

e This database needed to be synchronized offline and

g online.

e Camera and microphone support.

CLIENT: Tag Team Engineering Sdn Bhd



ELECTION APP

SUMMARY

A political party would go door-to-door to meet potential

- voters. The app was a portable database, which allowed the
jalan mendaling BIN

JALAN MENDALING 2o party to search addresses and identify which households had
JALAN MENDALING 43000 KAJANG - o
multiple voters.

JALAN MENDALING KAJANG 43000

JALAN MENDALING 43000 KAJANG 43000

Voting Location: SEK
Kod 101/25/
Parliament [ 1] Hi ANGA

BUSINESS CHALLENGES
ocality [003] TMN SRI JAMB

NO 1 JALAN MENDALING KAJANG 43000 pidress:

NO 16 JALAN MENDALING KAJANG 43000

NO 177 JALAN MENDALING KAJANG 43000 * |t was for an imminent election and had to be finished
NO 22 JALAN MENDALING 43000 KAJANG 43000 .
from scratch in 3 days.
1 NO 33 JALAN MENDALING 43000 KAJANG
I NO 9 JALAN MENDALING 43000 KAJANG 43000 * The database contained over 50,000 people and

i compared their addresses offline.
 We had the hardware limitation of targeting low cost
Android devices in 2013.

NO. 20 (B) JALAN MENDALING KAJANG 43000

CLIENT: A Malaysian political party



HTC MARKETING MANAGEMENT APP

f Spending Chart

O

Principal Main Menu

¥4 Dashboard

Sg Sales Report

':g Marketing Support Report

== Setting

. HTC-BEYONDBonus Portal

.~ Redemption

. About BEYONDBonus Program
- Terms of Use

- Terms & Conditions

SUMMARY

A company gives incentives for vendors to sell products
associated with them. The requested an app to generate
sales reports, create marketing campaigns, add and
announce news.

BUSINESS CHALLENGES

* Graphs and data visualization

CLIENT: Beyond Bonus



@ ALTEL RELOAD
SUMMARY

F_— Help vendors to reload, subscribe new users, track sales data,
R - latest news, and easily contact call centres.

BUSINESS CHALLENGES
e Communication with a SOAP API
‘l% eport >
; 14213145016 71819]0
qiw e r t y u [} (o] P X
aflsfidiflagfhlijlk]!
" zixfjclvib]ln]m "
o 241 )
E

CLIENT: Possimo Technologies, a telco reload provider



MOBEEGEN INSTANT

SUMMARY

13:22 BF al B @ 1323 A CMS style product that allowed people to instantly build
websites and apps.

RIS

e
M Samsung
Bl Samsung Galaxy Tab

Samsung Galaxy S Il

4th caption

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Nullam dui nibh, pulvinar eu
elementum eu, aliquet sit amet nunc. Nunc
luctus justo vehicula sem condimentum eu
commodo nisi dignissim.

CLIENT: Websight Sdn Bhd



